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Organization Overview

The MSU Residence Halls Association (RHA) is the on-campus student government at
Michigan State University. Representing more than 15,000 students, MSU RHA is the
largest Residence Halls Association in the country. MSU RHA remains dedicated to
improving the on-campus living experience and providing services to students including
Campus Center Cinemas, RHA TV, RHA on Demand, and the Condom Connection.

Organization Mission

The mission of the Residence Halls Association is to represent the residents of Michigan
State University objectively and to provide a voice for the concerns of our residents. We
strive to achieve this by assisting hall organizations with publicity, legislation, funding,
and also by providing valuable services and opportunities through our programs.
Through these initiatives, RHA is committed to continuously improving the on-campus
experience at Michigan State University.



Notable Items & Events

Financial Adaptations

Establishment of New Accounting Policies
Following the establishment of new tax exempt accounts, new University
Accounting policies have been put into play. As a result, the RHA Financial
Office experienced drastic changes in both policies and procedures. While
beneficial, these improvements carried a substantial learning curve that
increased both the length in processing time and potential for error when
performing financial procedures.
Notable areas of conflict include:
o Changes in Financial Documentation and Forms
o Additional Gift / Prize Documentation
o Changes in P-Card Restrictions
o Adoption of Additional Financial Procedures.
Hiring of Business Manager
RHA hired own Business Manager to work 20 hours each week. Business
Manager is now responsible for serving as the liaison between the MSU
accounting department as well as processing RHA Payroll. Financial
Processing times have decreased since the addition of our Business
Manager and hope to continue to improve processing throughout RHA in
the future.

Accounting Practices
Officer transitions are difficult and limit individual responsibility,
culminating in incomplete financial reporting. Despite improved financial
procedures and assistance from the Central Business Manager, the
organization’s financials have been the victim of inadequate accounting
practices. Continuous documentation and processes are improving the
policies and practices performed by RHA.

Audit review
Beginning in January 2016, RHA was audited by the Michigan State
University Internal Audit team. After review, recommendations and
improvements were made to our technology and security, financial
information records and statement reconciliation processes. A review of
the audit is taking place Fall of 2017.
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Processing Improvements
Following the establishment of new accounting policies, both the RHA
Finance Office and the University Accounting department experienced
drastic improvements to transaction processing. As a result of these
improvements, average transaction processing is about 2-weeks and is
looking for even more improvements with a possible new Electronic Flow
System this upcoming year.

Finance Training
In an attempt to improve student involvement and education with the
RHA Financial Office, Finance Training was extensively overhauled and
updated to meet the standards of the Business Manager, CFO, and DTA.
Updates include examples, lists of commonly used vendors and step by
step processes. Utilizing increased training material, improved training
processes, and visitations from the Central Business Manager, Finance
Training is substantially more beneficial to both the Constituent
Governments as well as their students. Each constituency Advisor,
President and Treasurer is required to complete an online training module
through Desire 2 Learn and pass a quiz. This helps to ensure that our
students understand how the financial process operates.

Conferences
RHA sent a delegation to the National conference NACURH that was held
in Delaware during the month of June 2016. In addition, RHA sent a
delegation to the regional conference GLACURH that was held in
Milwaukee, WI. Through these conferences, RHA members were able to
develop and improve team oriented skills, leadership skills and other
useful things to bring back to improve life on-campus.

Pool Tables
In the Fall of 2015 RHA started the process of ordering pool tables at the
request of our students. In the summer of 2017 there were nine industrial
grade pool tables that were delivered and set up in the following residence
halls: Armstrong, Bryan, Bailey, Butterfield, Campbell, Emmons, Rather,
Wilson and Yakeley-Gilchrist.



Olin Health Sponsorship

A total of $17,500 was transferred to Olin Health Center to go towards the

following;:

o Nutrition and Spartan Body Pride

Sexual Wellness

O
o Alcohol, Tobacco & other Drugs Awareness and Services
@]

Fitness & Mental Health

Concerts & Special Events

e Fall Carnival

o Photo Booth

o Tie-Dye Shirt Station, Wax
Hands, Balloon Buster

o Bungee Run, Pretzel Play,
Gold Green

o Tropical Snow, Popcorn,
Cotton Candy

Fall Concert:
o Dan & Shay
o Danielle Bradberry

e Neighborhood Events:
o Brody Bash
* Massage Therapists
*  Photo Booth, Wax
Hands, Money
Machine
o East Winter Ball
» Prizes & Giftcards
o Rivertrail Craft Night
o West Circle De-Stressor
» Massage Therapists

= Photo Booth, Tie-
Dye Shirt Station
» Carnival Games

Breaking Point
Pete Mockaitis
o One Year to Make It
Happen & The Four
Frustrations of Student

Spring Concert:
o Kesha and the Creepies
o Lil Uzi Vert
e Microaggression Macrolmpact

Initiative

MICROAGGRESSION

MACROIMPACT



Residence Halls Association

Summer 2016 Budget
Effective April 27, 2016

Beginning Balance
Carryforward $ 264,269.43
Subtotal 264,269.43
Spring Expenditures
General 128,770.25
Payroll 47,020.00
Constituent 15,020.00
Reserve 30,020.00
Subtotal 220,830.25
Surplus/Defecit $ 43,439.18
Spring 2016
General Carryforward 173,637.98
Payroll Carryforward 42 .949.47
Constituent Carryforward 17,761.98
Reserve Carryforward 30,020.00
Subtotal 264,269.43
Balance Forward $ 264,269.43

General Account

President
Eboard Polos 1,200.00
Early move in 1,500.00
Subtotal 2,700.00
Chief of Staff
Business Cards 600.00
Staff Development 3,000.00
Subtotal 3,600.00
Subtotal 20,000.00
Director of Technology
Miscellaneous 1,000.00
Computer replacement 8,000.00
Subtotal 9,000.00
Director of Advertising & Public Relations
Welcome Week Swag 15,000.00
Promotional Materials 12,000.00
Miscellaneous 3,000.00

Subtotal 30,000.00




Director of Special Events

Event Expenses 30,000.00

Welcome Back Carnival 15,000.00

Subtotal 45,000.00
Director of Campus Center Cinemas

Movies 1,200.00

Subtotal 1,200.00
Director of Health & Safety

5k Deposit 300.00

Subtotal 300.00
Executive Secretary

Copier Fees 900.00

Telephone Fees 200.00

Office Supplies 900.00

Subtotal 2,000.00
Communications Coordinator

Delegation Fees 3,500.00

Travel (12 delegates) 2,000.00

Apparel Swag 300.00

Spirit packs 150.00

Emergency NACURH Fund 200.00

Subtotal 6,150.00
Committees

COB Tangible Items Fund 3,000.00

Subtotal 3,000.00
Account

Service Fees 20.00

Witholding 5,285.39

Subtotal 5,305.39

General Account Total $ 128,770.25




Payroll Account
Payroll

Organization Payroll 22,000.00

Business Manager Payroll 25,000.00

Subtotal 47,000.00
Account

Service Fees 20.00

Subtotal 20.00
Payroll Account Total $  47,020.00

Constituent Account
Tax Allocation

Constituent Allocations 15,000.00

Subtotal 15,000.00
Account

Service Fees 20.00

Subtotal 20.00
Constituent Account Total $ 15,020.00

Reserve Account

Account
Reserve 30,000.00
Service Fees 20.00
Subtotal 30,020.00

Reserve Account Total $ 30,020.00




Fall 2016

Beginning Balance
Carryforward 3 547,683.61
Subtotal 547,683.61
Fall Expenditures
General 301,714.81
Payroll 77,130.00
Constituent 102,887.64
Reserve 30,030.00
Subtotal 511,762.45
Surplus/Deficit $ 35,921.16
Summer 2016
General Carryforward 127,943.84
Payroll Carryforward 24,136.52
Constituent Carryforward (12,689.24)
Reserve Carryforward 30,020.00
Subtotal 169,411.12
Fall 2016
Tax Collection 378,272.49
Subtotal 378,272.49
Balance Forward $ 547,683.61
President
NRHH 1,500.00
Discretionary 10,000.00
Subtotal 11,500.00
Vice President
Consitituencies of the Month 450.00
General Assembly Retreats 1,000.00
Miscellaneous 500.00
Leadership Round Table 1,000.00
Subtotal 2,950.00
Chief of Staff
Travel Expenses 1,000.00
Staff Development 1,200.00
Business Cards 400.00
Subtotal 2,600.00
Chief Financial Officer
Past semester purchases 10,000.00
Subtotal 10,000.00
Director of Racial, Ethnic, & Progressive Affairs




Programming Fund

4,000.00

Black Power Rally Sponsorship 2,500.00
Spartan Remix 1,000.00
CRU Brown Pride 1,000.00
APASO Professcional Development 1,000.00
NAISO Ghost Supper 1,000.00
Subtotal 10,500.00
Director of Technology
Updated Technology 500.00
Monthly charges for tech services 1,000.00
Adobe Software 250.00
Subtotal 1,750.00
Director of Advertising & Public Relations
State News Ads 7,000.00
Paid Social Media Ads 500.00
Promotional Materials (SWAG) 10,000.00
Special SWAG (Town Halls, GA) 5,000.00
Shirts for campus center cinema 300.00
Logo Changeover for campus center cinema 200.00
Printed Materials 3,000.00
Subtotal 26,000.00
Director of Special Events
Event Expense 75,000.00
Neighborhood Events with RAs 10,000.00
Speaker for Leadership Round Table 5,000.00
Subtotal 90,000.00
Director of Campus Center Cinemas
Movie Royalties 40,000.00
Popcorn 3,000.00
Replacement of door on poporn machine 150.00
Cleaning supplies 150.00
Subtotal 43,300.00
RHA Television
Movie Royalties 40,360.00
Subtotal 40,360.00
Director of Health & Safety
Nutrition-Olin 1,000.00
Sexual Wellness-Olin 2,500.00
Alcohol/Drug Awareness-Olin 3,000.00
Cold & Flu Packs 5,500.00
Breaking Point 7,000.00
Miscellaneous 1,000.00
Subtotal 20,000.00
Executive Secretary
Copier Fees 1,428.00
Telephone Fees 300.00
Office Supplies 2,000.00




Shelving Units

1,500.00

Desk for business manager 1,000.00
Subtotal 6,228.00
Communications Coordinator ]
Conference Fees 1,280.00
Conference Apparel/Spirit 200.00
Dues/Affiliation 110.00
Philanthropy/Recognition 300.00
Subtotal 1,890.00
Committees
COB General Fund 20,000.00
COB Tangible ltems Fund 5,000.00
Chair Discretionary 150.00
Subtotal 25,150.00
Account
Service Fees 30.00
Witholding 9,456.81
Subtotal 9,486.81
General Account Total $ 301,714.81

Payroll Account
Payroll

Executive Board 41,100.00
Campus Center Cinemas 6,000.00
Finance Office 5,000.00
Business Manager 25,000.00
Subtotal 77,100.00
Account
Service Fees 30.00
Subtotal 30.00
Payroll Account Total $ 77,130.00

Constituent Account
Tax Allocation

Hall Governments 78,156.46
LGBTA Caucuses 13,122.99
Black Caucuses 11,578.19
Subtotal 102,857.64
Account
Service Fees 30.00
Subtotal 30.00
Constituent Account Total $ 102,887.64
Reserve Account
Account
Reserve 30,000.00




Service Fees 30.00

Subtotal 30,030.00

Reserve Account Total $ 30,030.00
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Spring 2017

Budget Summary

Beginning Balance
Carryforward $ 547,683.61
Subtotal 547,683.61
Fall Expenditures
General 301,714.81
Payroll 77,130.00
Constituent 102,887.64
Reserve 30,030.00
Subtotal 511,762.45
Surplus/Deficit $ 35,921.16

Revenues & Balances
Summer 2016

General Carryforward 127,943.84
Payroll Carryforward 24,136.52
Constituent Carryforward (12,689.24)
Reserve Carryforward 30,020.00
Subtotal 169,411.12
Fall 2016
Tax Collection 378,272.49
Subtotal 378,272.49
Balance Forward $ 547,683.61

General Account
P

resident
NRHH 1,500.00
Discretionary 10,000.00
Subtotal 11,500.00
Vice President
Consitituencies of the Month 450.00
General Assembly Retreats 1,000.00
Miscellaneous 500.00
Leadership Round Table 1,000.00
Subtotal 2,950.00
Chief of Staff
Travel Expenses 1,000.00
Staff Development 1,200.00
Business Cards 400.00
Subtotal 2,600.00
Chief Financial Officer
Past semester purchases 10,000.00
Subtotal 10,000.00

Director of Racial, Ethnic, & Progressive Affairs




Programming Fund

4,000.00

Black Power Rally Sponsorship 2,500.00
Spartan Remix 1,000.00
CRU Brown Pride 1,000.00
APASO Professcional Development 1,000.00
NAISO Ghost Supper 1,000.00
Subtotal 10,500.00
Director of Technology
Updated Technology 500.00
Monthly charges for tech services 1,000.00
Adobe Software 250.00
Subtotal 1,750.00
Director of Advertising & Public Relations
State News Ads 7,000.00
Paid Social Media Ads 500.00
Promotional Materials (SWAG) 10,000.00
Special SWAG (Town Halls, GA) 5,000.00
Shirts for campus center cinema 300.00
Logo Changeover for campus center cinema 200.00
Printed Materials 3,000.00
Subtotal 26,000.00
Director of Special Events
Event Expense 75,000.00
Neighborhood Events with RAs 10,000.00
Speaker for Leadership Round Table 5,000.00
Subtotal 90,000.00
Director of Campus Center Cinemas
Movie Royalties 40,000.00
Popcorn 3,000.00
Replacement of door on poporn machine 150.00
Cleaning supplies 150.00
Subtotal 43,300.00
RHA Television
Movie Royalties 40,360.00
Subtotal 40,360.00
Director of Health & Safety
Nutrition-Olin 1,000.00
Sexual Wellness-Olin 2,500.00
Alcohol/Drug Awareness-Olin 3,000.00
Cold & Flu Packs 5,500.00
Breaking Point 7,000.00
Miscellaneous 1,000.00
Subtotal 20,000.00
Executive Secretary
Copier Fees 1,428.00
Telephone Fees 300.00
Office Supplies 2,000.00




Shelving Units

1,500.00

Desk for business manager 1,000.00
Subtotal 6,228.00
Communications Coordinator
Conference Fees 1,280.00
Conference Apparel/Spirit 200.00
Dues/Affiliation 110.00
Philanthropy/Recognition 300.00
Subtotal 1,890.00
Committees
COB General Fund 20,000.00
COB Tangible Items Fund 5,000.00
Chair Discretionary 150.00
Subtotal 25,150.00
Account
Service Fees 30.00
Witholding 9,456.81
Subtotal 9,486.81
General Account Total $ 301,714.81
Payroll Account
Payroll
Executive Board 41,100.00
Campus Center Cinemas 6,000.00
Finance Office 5,000.00
Business Manager 25,000.00
Subtotal 77,100.00
Account
Service Fees 30.00
Subtotal 30.00
Payroll Account Total $ 77,130.00

Constituent Account

Tax Allocation

Hall Governments 78,156.46
LGBTA Caucuses 13,122.99
Black Caucuses 11,578.19
Subtotal 102,857.64
Account
Service Fees 30.00
Subtotal 30.00
Constituent Account Total $ 102,887.64
Reserve Account
Account
Reserve 30,000.00




Service Fees 30.00

Subtotal 30,030.00

Reserve Account Total $ 30,030.00
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Contact Information

Christine Maurer
Chief Financial Officer — 46t Session—47th Session—48th Session
Finance Staff — 44t and 45t Sessions
cfo@rha.msu.edu

Casey Matt
Director of Treasurers and Allocations — 48t Session
Finance Staff — 47th Session
dta@rha.msu.edu

Maegan Kornexl
Director of Treasurers and Allocations — 47th Session
kornexlm@msu.edu

Dana Flink
Business Manager
bom@rha.msu.edu



